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School priority 1 School priority 1: Monitoring — Implementing Phase
., . . . . X Groon —on track. YeRow — undorwy. Magenta — yt 1o commence. Shack ooll af the end of each form after miection based on prograss.
To cultivate a positive, inclusive school culture that fosters excellence, strong relationships, and Term 1 Term2 Term 3 Torm 4
shared values, while promoting a clear improvement agenda and enhancing community
perception.
Link to school 1. Driving an explicit improvement agenda
improvement strategy: Systematically enact college-wide, evidence-informed line-of-sight processes for driving improvement to enable monitoring of progress and evaluation of the effectiveness of improvement strategies.
Strategies CONNECTION
1. Strengthen Real Schools and Positive Behaviour for Learning (PBL) initiatives
2. Develop a comprehensive Communication Plan to enhance positive engagement with the local community

3. Define and communicate transparent roles and responsibilities for all members of the school community

Actions:

Resources

Principal, DP Engagement and Wellbeing, HOD Engagement and Wellbeing, Senior Leadership Team, Year Coordinators, Staff continue Real Schools implementation including weekly briefings, Professional Learning and
In-class support Days with Ryan, Engagement with online resources and Al chat tool, upskilling of leaders to support staff in RP2.0.

DP and HOD Engagement and Wellbeing to refine PBL Committee membership, processes and communication. Committee members to be active in leading within their faculties and across the college.

DP and HOD Engagement and Wellbeing to lead student support team in development of Attendance Policy and Processes and providing clarity of communication channels across the team.

Executive Leadership Team to contribute to and follow establish processes for truancy and Enforcement of Attendance.

Principal and Business Manager to lead development of Communication Plan and source Aspiring Leaders to take on project components, particularly community partnerships,

Events and Marketing Officer to review and upscale advertising, social media and branding across the college including the new Sea Eagle mascot and changes in line with new strategic plan vision and values.

Principal to lead Senior Leadership Teams to communicate roles and responsibilities and build confidence and trust as a team to lead across the college.

SRC Coordinator to consult with students re: avenues for broad student voice and trial and review initiatives.

Ongoing financial commitment to Real
Schools

Ongoing financial commitment to PBL

Time commitment to reviewing, planning and
developing updated resources and materials.
Financial Commitment to updated marketing
and branding.

Financial support for student voice strategies.

End of Year Success Criteria

School Opinion Survey SORD
Parent/Caregiver e Reduction in number of students with more than 1 SDA <25
e This school asks for my input >85% e  Whole School Days of Learning >85%
e This school takes parents’ opinions seriously >86% e Student with less than 85% Days of Learning <30%
Student
g e | like being at my school 72%
a e | can talk to my teachers about my concerns 72%
s Parent/Caregiver, Student and Staff
= e This is a good school > like schools
Bring your best; Be the Best Behaviours
e Visible engagement in and language of restorative practices and PBL across the college from Staff, Students and Parents/Caregivers.
e Ashift in language to Days of Learning is evident across the College community.
e More positive engagement with local community is evident, advertised and celebrated.
@ e Online communications are up to date and consistent in branding.
& e Draft Communication Plan including Parent/Caregiver and Community Consultation completed by end 2026.
g e Proposal for 2027 Student Voice initiatives completed.
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School priority 2 School priority 2: Monitoring — Developing Phase
X . . Groen —on track, Yellow— underway, Magenta — yet to commence. Shade cell al the end of each term after reflection based on progress.
To strengthen staff expertise in evidence-based pedagogical practices through the systematic Temn 1 Term2 Term3 Tom 4
implementation of a high-quality curriculum, to support student engagement and improve learning
outcomes.
Link to school 8. Implementing effective pedagogical practices
improvement strategy: Formalise structured pedagogical discussions among the teaching team during curriculum planning to identify effective teaching strategies that engage, challenge and extend all students.

6. Leading systematic curriculum implementation
Implement agreed college-wide planning expectations and processes, aligned to K-12 curriculum, assessment and reporting framework requirements, to support systematic delivery of the intended curriculum
for all students.

5. Building an expert teaching team
Systematically enact agreed processes for observations and feedback to provide opportunities for teachers to learn from each other and reflect on their practice.

Strategies CURRICULUM

1. Explore and strengthen pedagogical practices

2. Review and refine curriculum planning and implementation processes

3. Develop a college-wide systematic approach to staff development and professional learning

Actions: including Responsible role(s) Resources
. DP and HOD Junior Secondary and Pedagogy Coaches continue to deliver professional learning and develop resources to support staff understanding and implementation of effective pedagogy. . Support continuation of 1FTE Pedagogy Coach role.
s Pedagogy Coaches lead SLT to complete regular classroom walkthroughs to collect data evidencing the progress of Strong Start and Strong Finish across the college. *  Support for ACV9.0 curriculum planning blocks.
. DP and Curriculum HODs review, refine and implement consistent curriculum planning documents in line with K-12 Curriculum, Assessment and Reporting Framework. DPs to moderate implementation of this . Ongoing financial support for Professional Learning
through Line Management. DP and Curriculum HODs to review current moderation practices and develop consistent standards to be documented in whole school curriculum plan. for all staff.
+ P and Pedagogy Coaches review draft 2025 Collegial Engagement Plan and endorse through LCC for 2026. e Ongoing support to implement Collegial Engagement.
* P tomonitor and review SPG and Professional Learning processes and ensure alignment.
School Opinion Survey Reporting Data
Parent/Caregiver Academic
e My child is interested in their schoolwork 80% e A/B-50%
Student e A-C-86%
e My schoolwork challenges me to think 89% Effort
g 8 Staff o A/B-70%
:_;E = o | receive useful feedback about my work at this school >77% « A-C-9592%
©
§ g Bring your best; Be the Best Behaviours
S o Staff develop their knowledge and understanding of the range of pedagogical practices and these are evident in curriculum planning and delivery.
3 e All members of our college community are supported to engage positively through the consistent use of Strong Start and Strong Finish routines.
§ e  Curriculum Leaders collaboratively establish and lead consistent practices in curriculum planning, implementation and moderation.
Z e Professional Learning and Collegial Engagement is considered, structured and shared through consistent and transparent processes.
3
& e Teaching and learning materials in SharePoint.
(2} e Centralised location of all curriculum planning documents.
§ o Evidence of moderation practices in Whole School Curriculum Plan.
g e Visible collegial engagement across the college.
< e SPG processes visible in myHR and Professional Learning in SharePoint.
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2. Analysing and discussing data

Collaboratively review data collection and analysis practices, including opportunities for discussing data, to strengthen teachers’ capability in purposefully using data to meet all students’ needs.

School priority 3 School priority 3: Monitoring — Developing Phase
. . . . ) L. Green ~on frack. Yellow ~ Underway, Magenta — yel fo commmnce. Shadk cel at the end of each term afler reflection based on progress.
To develop data-informed teaching and learning practices that meet the individual needs of Term 1 Term2 Term3 Temd
students, helping them feel supported, stay engaged, and achieve their best in an inclusive and
equitable learning environment.
Link to school 7. Differentiating teaching and learning
improvement strategy: Collaboratively develop a college approach for differentiated teaching and learning to foster a shared commitment and provide clear expectations for meeting students’ diverse learning needs.

Strategylies CALIBRATION

1. Build data literacy across the college

2. Implement a defined multi-tiered system of support (MTSS)

3. Review and refine curriculum planning and implementation processes

Actions: including Responsible role(s) Resources

+  DP and HOD Engagement and Wellbeing to establish meeting cycle system for referrals, triage and data reflection — 2026 focus — Days of learning and engagement.

»  DP and HOD Engagement and Wellbeing to review intervention programs and establish protocols for inclusion as per MTSS.

+  DP, HOSES and Curriculum HODs to embed consistent process for documenting adjustments and tailored supports that aligns with K — 12 Curriculum, Reporting and Assessment
Framework.

s HOSES to lead Student Support Coordinators (SSCs) in supporting curriculum teams to embed adjustments in curriculum planning.

+  DPtolead SLT in the development of College Data Plan.

» P to seek regional support for SORD professional learning for SLT team.

e Financial support for tiered interventions that are supported by research and
outcome data.

»  Supportimplementation of SSO roles to support Student Support Services team
with year level case management.

s Support SSC roles to attend and contribute in faculty team curriculum planning.

s Ongoing resourcing for TrackEd.

» _ Ongoing financial support for Professional Learning for all staff.

School Opinion Survey
Parent/Caregiver
e My child’s learning needs are being met at this school >80%
Student
e | am interested in my schoolwork 72%
g 4 Staff
= o e | have access to relevant professional development 100%
2 2 SORD
§ & e Academic, behaviour and engagement data improvement for students supported through Tier 2 and 3 interventions
5!: = Bring Your Best; Be the Best
= o Datais used to make informed decisions about MTSS interventions.
& e Communication to staff about data informed decisions is consistent.
i) o  Staff engage with data to know their students and develop responsive differentiated teaching, learning, and curriculum.
E o Leaders develop and share data informed practices.
a9 e MTSS documented.
o e Attendance plan and processes completed and implemented.
E e SSCs embedded in curriculum planning days.
< e Data Plan created.

n 4
Approvals
This plan was developed in consultatio e school community and meets school needs and systemic requirements. . - l
A < WA |
Principal / P&C/School Council School Supervisor |
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